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McDonald's Australia sought to leverage its MyMacca's app as a powerful retail media tool to drive customer
engagement, predict consumer behavior, and promote tailored product of ferings. Despite its potential, the app
faced challenges in optimizing its vast data resources to deliver personalized experiences and targeted
campaigns. With over 5 milion downloads, the app had a significant user base, but McDonald's needed amore
sophisticated approach to hamess its data and maximize its impact. The goal was to establish the app as the
market leader in retail media while setting the foundation for roling out similar methodologies across other

OmnicomMedia Group Australia partners, including Target Group and 7-Eleven.

The Solution

Asaclientconsultantworkingwith AnnalecteMTONR AustrffE Thiayed apivatagele inbridging the gap between
data scientists nd-tearid to deliver a transfomative strategy for the MyMacca's app. The solution
i ral key components: ;

Data-Driven Personalization:
« Utilized advanced statistical measurement methodologies to analyze individual consumption habits,
peer group behaviors, and broader demographic trends.

+ Integrated geographical data to tailor day-part targeted offerings based on the location of individual :

storesacross Australia.

« Behavioral Insights and Prediictive Analytics:

» Developed predictive models to anticipate customer preferences and promote specific product
combinations, enhancing the relevance of app-based promotions.

« Leveraged first-party data to create hyper-targeted campaigns, ensuring maximum engagement and
conversionrates.

Collaborative Execution:

» Worked closely with McDonald's brand teams and OMD Australia to align campaign strategies with

+ Acted as a liaison between data scientists and marketing teams, ensuring insights were actionable and
alignedwith creative messaging.

Scalable Methodology:

DeS|gned a framework for rolling out the app's data-driven approach to other OmW

luging Target Group gnd 7-Eleven.
 Focused on creating a repllcable model that Ceuld’m ed toMent retail environments and
customerbases.

TheResults 4t

Theimplementation of this strategy delivered exceptional results:
« Market Leadership: The MyMacca's app solidified its position as the market leader in retail media within

: Australia, with engagement rates surpassing industry benchmarks.

+ Enhanced Customer Engagement: Personalized promotions and targeted offerings led to a significant
increaseinapp usage and customer satisfaction.

« Revenue Growth: The app drove a measurable upllft in sales, particulary during targeted day-parts, by

promoting relevant product combinations.

Award Recognition: The campaignwas recognized for its innovative use of data and retail media, eaming

accolades in Australianand APAC marketing awards.

Scalable Success: The methodology was successfully adapted for other Omnicom Media Group

Australia partners, demonstrating its versatility and effectiveness.

KeylLeamingsa
Thiscase study highlights the trefisformative potential of combining data science with strategic marketing
10 cusate’ retail media tool. By leveraging the MyMacca's app's extensive data resources,

e McDonaId’s Australia was able to deliver personalized experiences, drive customer engagement, and

achieve measurable business outcomes. The success of this initiative underscores the importance of
collaboration, innovation, and a data-driven approachin today’s competitive retail andscape



