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THE VISION

Imagine a spirit that captures the very essence of Scotland—a journey that begins in the lush, 
rolling hills, and ends in a glass, brimming with rich flavour and heritage. Welcome to The Robbie 
Burns Whisky Company, a new premium single malt Scotch whisky brand, expertly crafted in the 
heart of Edinburgh.

At The Robbie Burns Whisky Company, we're not just producers; we are passionate custodians of 
Scotland's whisky legacy. Our offerings are meticulously curated from all six Scotch-making 
regions, ensuring each limited-run expression encapsulates the craftsmanship and diverse flavour 
profiles that define this iconic spirit. With every bottle boasting a minimum age of 12 years and 
drawn from pre-aged barrels, you can trust that quality and tradition are at the forefront of our 
philosophy.

Exclusivity is our hallmark; we produce only 250 bottles per batch, each elegantly packaged in a 
numbered box with a certificate of authentication. This isn’t just a whisky purchase; it’s a 
commitment to artistry and distinction.

Founded by a devoted whisky enthusiast, we've collaborated closely with The Robbie Burns 
Trading Co. in Melbourne to bring our vision to life. Registered in Edinburgh and set for launch in 
November 2024, we hold the cherished Robbie Burns branding, allowing us to reach customers 
across Europe, Asia, and North America through December 2030.
While we currently operate with a flexible staffing model, our home office is located at 5 
Charlotte Street, where our brand identity is fully realized. We’re actively building our online 
presence through our website, www.BardofScotch.com, and engaging storytelling via our blog 
at www.robbieburns.com/whisky.

As we prepare to introduce ourselves to the whisky community, we invite collectors and 

connoisseurs to join us in this exciting journey. The Robbie Burns Whisky Company promises not 
just a drink, but a taste of Scotland’s cherished traditions, aiming to make a significant impact in 
the world of Scotch whisky. Discover the heritage, savour the craftsmanship, and raise a glass to 
quality with us.

http://www.bardofscotch.com/
http://www.robbieburns.com/whisky


A CRAFT OF 
DISTINCTION

At the core of The Robbie Burns Whisky 
Company’s ethos lies an unwavering dedication 
to quality. Each expression is a testament to the 
art of whisky-making, poured from pre-aged 
barrels and bottled at a minimum age of 12 
years. The company takes pride in its exclusivity; 
every release is limited to just 250 bottles per 
batch, ensuring that whisky enthusiasts have the 
opportunity to savour truly unique offerings. 
Each bottle is elegantly presented in a 
beautifully numbered box, accompanied by a 
certificate of authenticity, marking not just a 
purchase, but a commitment to quality that 
collectors and connoisseurs will cherish.



ENGAGING WITH 
WHISKY 
ENTHUSIASTS

The Robbie Burns Whisky Company is 
poised to connect with its audience through 
a robust online presence. Their 
website, www.BardofScotch.com, serves as 
a gateway for whisky lovers to discover 
their unique offerings. Additionally, a 
weekly blog hosted on the brand owner's 
site, www.robbieburns.com/whisky, will 
offer insights, stories, and updates, 
enriching the experience for collectors and 
enthusiasts alike.

http://www.bardofscotch.com/
http://www.robbieburns.com/whisky


A VISION REALIZED

The Robbie Burns Whisky Co. was founded by a 
passionate whisky aficionado, Dan Hills who envisioned 
a brand that celebrates Scotland's most celebrated 
spirit. This vision has been carefully crafted over the 
past three years in collaboration with The Robbie Burns 
Trading Co. in Melbourne, Australia, where the Owner, 
Robbie Burns, a distant relation of his namesake, is the 
holder of the “Robbie Burns Whisky” TradeMark, 
across Europe, Asia and the Americas

As of October 2024, The Robbie Burns Whisky 
Company is officially registered as a limited company in 
Edinburgh and is set to launch its trading activities in 
November 2024. Additionally, the company has 
secured a license to use the iconic Robbie Burns name 
and branding for distribution across Europe, Asia, and 
North America until December 2030.



LOOKING AHEAD
As The Robbie Burns Whisky Company prepares to 
make its mark in the whisky industry, it is strategically 
focusing on building brand awareness and attracting 
discerning customers eager for rare and exquisite 
expressions of Scotch whisky. By committing to quality, 
authenticity, and exclusivity, the company is not only 
poised to attract collectors but also to become a 
noteworthy player in the competitive landscape of 
Scotch whisky.

With a heritage steeped in tradition and a vision for 
the future, The Robbie Burns Whisky Company invites 
you to join them on this remarkable journey through 
Scotland’s finest spirits. Embrace the extraordinary and 
experience the craftsmanship that lies behind every 
bottle. Slàinte!
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2023 was a big year for Scotch Whisky
129 million bottles
£4.5 billion

SOURCE: The Scotch Whisky Association



UNITED STATES
•Bottles Sold: Over 30 million
•Amount Spent: Around £1.1 billion
The U.S. tops the list as the largest market for Scotch whisky, 
driven by a growing appreciation for premium and craft spirits. 
American consumers’ love for single malts and blends has 
increased significantly, supported by a booming cocktail culture 
and a strong presence of whisky bars. Brands such as Johnnie 
Walker and Glenfiddich are particularly popular, appealing to both 
whisky enthusiasts and new drinkers.

CANADA
•Bottles Sold: Roughly 4 million
•Amount Spent: About £150 million
In Canada, Scotch whisky retains a loyal following, with 
consumption largely centred around blended whiskies. The 
Canadian market is characterized by a mix of traditional drinkers 
and younger consumers keen to delve into the complexities of 
Scotch. Brands such as Dewar's and Chivas Regal perform 
particularly well.

AUSTRALIA
•Bottles Sold: 6 million
•Amount Spent: £250 million
Australia has become a key market for Scotch whisky, 
characterized by an affinity for both single malts and blended 
whiskies. The market has seen a notable trend towards premium 
brands, spurred by whisky festivals and tastings that encourage 
exploration and education among consumers.

CHINA
•Bottles Sold: 7 million
•Amount Spent: £300 million
China has rapidly emerged as a significant market for Scotch 
whisky in recent years, with a rising middle class and increasing 
luxury consumption. Brands that provide a premium experience 
are particularly favored. Marketing campaigns focusing on 
heritage and authenticity resonate with Chinese consumers, 
driving demand for both traditional offerings and blends.

FRANCE
•Bottles Sold: 4 million
•Amount Spent: £130 million
France is known for its appreciation of fine spirits, making it a key 
market for Scotch whisky. French consumers show a preference 
for premium and aged whiskies, often enjoying them neat or on 
the rocks. The country is also a major importer of Scotch, with a 
strong demand for both blends and single malts.

UNITED KINGDOM
•Bottles Sold: Nearly 50 million
•Amount Spent: Around £2 billion
As the home of Scotch whisky, the UK naturally holds a significant 
share of the market. Domestic consumption remains strong, 
bolstered by a thriving pub culture and an increasing interest in 
local distilleries. The rise of craft cocktails has also revived interest 
in Scotch, particularly among younger consumers seeking 
authentic drinking experiences.



A Heritage of Whisky Appreciation

The UK has long been recognized as the home of Scotch whisky, with a storied history that dates back centuries. This enduring legacy has 

fostered a deep appreciation among consumers for high-quality, traditional spirits. The demand for limited-release premium Scotch 

whisky (£200 per bottle and above) is significant and can be attributed to several factors:

1. Cultural Significance: Scotch whisky is intrinsically linked to Scottish culture and identity, making it a symbol of national pride. 

Limited releases often tell a story, emphasizing craftsmanship and heritage that resonates deeply with both aficionados and 

casual drinkers.

2. Investment Potential: Premium Scotch is increasingly viewed as an asset class, with a record of strong returns over time. 

Connoisseurs are aware that rare bottlings can appreciate significantly in value, making them an attractive addition to portfolios.

3. Unique Experience: Limited-release offerings appeal to enthusiasts seeking new and exceptional tasting experiences. The rarity 

and exclusivity of these bottles create a buzz around the product, driving demand among collectors and those wanting to enjoy a 

select dram.

4. Craftsmanship: The meticulous production processes and natural ingredients involved in crafting premium Scotch create a 

product admired for its quality. Enthusiasts are willing to pay a premium for the assurance of authentic craftsmanship.

The UK remains the traditional heartland of Scotch whisky production and consumption. With a rich heritage spanning centuries, the premium market here is well-established. The Scotch 

Whisky Association (SWA) reports that single malt sales have surged in recent years. Limited-edition releases have captured the interest of both collectors and whisky enthusiasts.

Estimates suggest that the premium segment (priced over £100) accounts for approximately 25% of the total Scotch market. Given that total whisky sales in the UK exceeded £4 billion in 

2021, the potential market for limited-release premium Scotch whisky is around £1 billion. The presence of numerous whisky festivals and a growing number of online retailers specializing in 

unique bottlings further bolster this market's size.

In the UK, affluent Scotch whisky collectors are typically middle-aged to elderly men and women, often aged between 40 and 70. Many have 
established careers, ranging from finance and law to arts and hospitality. The cultural heritage of Scotch whisky is ingrained in British heritage, 
making collectors particularly passionate about preserving fine whiskies.
Interests and Motivations:

These collectors are motivated by a combination of passion, investment, and social status. They appreciate the craftsmanship, history, and 
unique characteristics of Scotch whisky. Collecting serves as both a hobby and a means of investment, with some bottles appreciating 
significantly in value over time. Additionally, whisky tasting events, exclusive distillery tours, and whisky clubs provide social opportunities that 
further enhance their enjoyment of the spirit.

Preferences:

UK collectors often focus on limited-edition releases, single malts from renowned distilleries like Macallan, Glenfiddich, and Highland Park. 
They may also seek out rare bottlings from closed distilleries, as these are often considered the crown jewels of any collection. Packaging and 
presentation also matter; unique or vintage bottles can command higher prices.



As one of the world's largest markets for spirits, France boasts a sophisticated and discerning consumer base, renowned for its wine but 

increasingly enthusiastic about whisky. The French market for Scotch whisky has grown substantially, with exports reaching £483 million in 

2022.

Premium products generally command a strong preference among consumers, and the limited-release segment can be expected to make 

up roughly 20% of the Scotch market in France. This positions the potential market for limited-release premium Scotch whisky at around 

£96 million.

France, known for its wines and brandies, has also become a significant market for premium Scotch whisky. Factors contributing to this 
demand include:
1. Cultural Crossover: As French consumers explore global spirits, Scotch whisky has gained a foothold based on its reputation for 

quality and complexity.
2. Culinary Pairings: Connoisseurs are increasingly interested in how premium spirits can complement gourmet meals, leading to a rise 

in demand for high-quality Scotch.
3. Affluent Demographic: French consumers with disposable income are more inclined to indulge 

in luxury items and experiences, including limited-release whiskies.
4. Collecting Culture: The appreciation for rare and collectible spirits is slowly becoming ingrained 

in the French lifestyle, mirroring trends seen in other regions around the world.

In France, the affluent Scotch whisky collector is often between 30 and 65 years old and 
includes a mix of professionals from the fashion, gastronomy, and art sectors. The 
sophisticated palate of the French makes them discerning collectors.

Interests and Motivations:

Private collections are increasingly common among the French elite, with whisky 
seen as a symbol of fine living. Many collectors attend whisky festivals and engage with 
top chefs to understand how whisky can complement culinary experiences. Collecting is 
not only about possessing a bottle but also understanding its context and origin.

Preferences: French collectors typically have a taste for high-end whiskies, particularly those 

that fuse tradition with modern innovations. There is a focus on artisanal products, and they 

often appreciate extraordinary blends or single malts that offer a complex tasting experience.



In China, the affluent Scotch whisky collector is typically a successful professional or 
entrepreneur aged between 30 and 55, predominately male. With a burgeoning middle 
class and increased globalization, whisky has become a status symbol in major cities like 
Beijing and Shanghai.

Interests and Motivations: Chinese collectors view Scotch whisky as a prestigious investment 
and a symbol of sophistication. The growing interest in whisky culture is partly fuelled by 
social media and increased travel exposure. Many collect fine whiskies not only for personal 
enjoyment but also as gifts, making it a sought-after item for business transactions and social 
gatherings.

Preferences: Collectors lean towards renowned brands and limited editions, especially those with 
strong marketing stories attached. Japanese influences are notable, with some collectors also 
meticulously curating their shelves with high-end Japanese whiskies. They often appreciate 
beautifully packaged bottles that can serve as conversation starters.

As China's middle class has grown over the past few decades, so too has its appetite for luxury goods. Limited-release premium Scotch 
whisky has found a welcoming market in China for several reasons:
1. Luxury Lifestyle Trends: With a burgeoning interest in Western luxury products, consumers are more inclined to pursue high-end 

spirits that represent status and sophistication.
2. Cultural Shifts: The younger demographic is increasingly interested in premium 

alcoholic beverages, leading to an exploration of various spirits, with Scotch being at the forefront 
due to its perceived prestige.

3. Investment Opportunities: Similar to the UK, Chinese consumers also view limited-release 
Scotch not just as a  drink but as an investment vehicle. As the market matures, collectors 
are eager to invest in bottles they expect to appreciate over time.

4. Growing Discerning Palate: A greater understanding of whisky-related taste profiles and a 
curiosity for the subtleties of Scotch whisky are growing among Chinese consumers, 
encouraging them to seek out premium and rare offerings.

China presents one of the fastest-growing markets for Scotch whisky. The rising affluent middle class and a growing interest in Western luxury goods have 
driven Scotch sales upward. Limited-release options, typically seen as status symbols, are particularly appealing to Chinese consumers.

In 2022, Scotch whisky exports to China reached £142 million, marking a 40% increase compared to 2019. The premium market segment is estimated to 
encapsulate about 30% of this total. Thus, the potential market for limited-release 

premium Scotch whisky in China could be valued at around £42 million and is expected to grow steadily as the younger demographic continues to embrace 
whisky culture.



The ANZ market has witnessed a dramatic rise in whisky appreciation. With an increasing number of distilleries and a strong craft movement, 

Australian consumers are also importing premium Scotch whisky.

The Sydney-based research agency estimates the whisky market in Australia at around AUD 1 billion (approximately £550 million) in 2022, with 

premium Scotch constituting about 25% of this sales value. That leads to an estimated potential market of £137.5 million for limited-release 

premium Scotch whisky. New Zealand shows a similar trend, albeit on a smaller scale, contributing to an additional estimated potential of around 

£10 million, bringing the total for ANZ to approximately £147.5 million.

In ANZ, the affluent Scotch whisky collector is usually between 30 and 60 
years old, with many hailing from entrepreneurial backgrounds or senior 
corporate positions. The open-mindedness towards global trends leads to a 
diverse collector profile.

Interests and Motivations:

Collectors in ANZ enjoy sharing their passion for whisky with friends and family. 
They frequent tasting events and often join whisky clubs to stay informed about 
the latest releases or trends. In this region, whisky collecting is seen as a combination 
of investment and a lifestyle choice.

Preferences: Collectors admire both Scotch and other international whiskies, with a trend towards unique or innovative releases. Bottles with 

robust flavour profiles or interesting backstories, such as rare cask finishes or heritage releases, tend to attract significant attention.

The Distinction of Crafted Spirits

In ANZ, premium Scotch whisky is increasingly sought after for its craftsmanship and heritage. The driving forces behind demand 

include:

1. Evolving Taste Preferences: As Australian and New Zealander palates mature, an interest in authentic and complex Flavors 

leads consumers to explore limited-release Scotch offerings.

2. Collective Experiences: Whisky tastings and festivals are becoming popular, creating opportunities for education around 

premium whisky. This communal aspect 

3. fosters a culture of appreciation, further elevating demand.

4. Market Awareness: Digital communication and social media have given 

5. consumers in ANZ better access to information about whisky, leading 

6. to increased knowledge and interest in premium offerings.



A Convergence of Cultures

Japan is renowned for its whisky culture, which has thrived alongside its admiration for Scotch. The rationale for demanding limited-release 

premium Scotch whisky hinges on:

1. Cultural Affinity: Japanese whisky makers have drawn inspiration from traditional Scotch distilling practices. The overlapping cultural 

appreciation translates to a strong market for premium Scotch.

2. Aesthetic Appreciation: Japanese consumers have a distinct inclination towards aesthetically pleasing, high-quality products. The 

beautiful packaging and presentation of limited-release Scotch whisky adds to its desirability.

3. Luxury Market Trends: As the luxury goods market flourishes, consumers are gravitating toward premium products that embody quality 

and exclusivity, with limited-release Scotch positioned as a perfect fit.

In Japan, affluent Scotch whisky collectors are usually in their 40s to 60s and come from various professional backgrounds, 
including finance, advertising, and technology. Japanese culture 
has a deep appreciation for craftsmanship, which influences their collector mentality.

Interests and Motivations:

The Japanese have a historic appreciation for whisky, often intertwining it with local 
culture and cuisine. Collectors are motivated by a love for the spirit, the intricacies 
of Its production and the prestige associated with owning rare bottles. This often 
morphs into a communal experience, with collectors sharing during tastings and 
dinners.

Preferences: Japanese collectors tend to seek out high-quality Scotch whiskies, 

especially from heritage distilleries. They appreciate limited editions, and special cask releases, and are inclined to invest in bottles 

that connect with their cultural values of aesthetics and tradition.

Japan has a well-established whisky culture and is known for its own premium whisky brands. However, interest in Scotch whisky, particularly limited 

releases, is increasing among Japanese consumers, who have a refined palate for high-quality spirits.

In 2021, whisky imports to Japan reached £173 million, with a substantial proportion dedicated to premium offerings. The limited-release premium 

segment could reasonably represent about 25% of this market, projecting its potential size to around £43 million.



Thailand has seen an increasing interest in premium spirits, and the demand for limited-release Scotch whisky is gaining traction. Factors 

influencing this trend include:

1. Tourism and Expatriate Communities: The influx of tourists and expatriates have broadened the market's scope for premium 

beverages, as many are familiar with high-quality whiskies from their home countries.

2. Gastronomic Experiences: As Thailand’s culinary scene becomes more diverse and sophisticated, consumers are keen to pair high-

quality spirits with meals, prompting a demand for premium Scotch.

3. Collector Culture: A growing number of Thai consumers are starting to appreciate whisky 

collecting as a hobby, leading to an increased interest in limited releases that offer exclusivity and uniqueness.

Thailand, with its burgeoning tourism industry and a cultural affinity for premium alcoholic beverages, offers an intriguing market for limited-

release Scotch whisky. The country has seen increased interest from both locals and tourists looking for high-end drinking experiences.

The Scotch Whisky industry in Thailand has been growing, with exports valued at approximately £42 million in 2022. The premium segment is 

estimated to make up about 20% of this market, suggesting a potential size of around £8 million for limited-release Scotch. The establishment 

of whisky bars and tasting events adds to the allure and market potential.

In Thailand, the affluent Scotch whisky collector often falls within the 35-60 age range, with a majority being male business 
executives or affluent entrepreneurs. The country's luxury market has been steadily rising as the middle class expands.

Interests and Motivations:

Collecting whisky is viewed as a pastime that blends leisure and leisure networking. Many collectors participate in exclusive 
whisky events or clubs that offer tasting sessions to create social connections. The status associated with collecting expensive 
whiskies aligns well with Thai cultural values surrounding luxury.

Preferences:

Thai collectors show a keen appreciation for both well-established brands and luxury expressions. They often seek bottles that 
have been awarded accolades or are highly rated, which they use to impress guests. Limited-release bottlings with unique 
flavour profiles or heritage also garner interest.



COMPETITOR 
OVERVIEW



FIVE PREMIUM LIMITED-

RELEASE PREMIUM SCOTCH 

WHISKY COMPETITORS

With the rising trend of whisky enthusiasts seeking exclusive 

and limited-release bottlings, the market for premium 

Scotch whisky has become increasingly competitive. While 

companies like Diageo, Pernod Ricard, and their flagship 

brands such as Johnnie Walker dominate the landscape, 

there are numerous independent distilleries and smaller 

brands that have carved out their niche in this luxurious 

sector. This section will delve into the top five Scottish 

competitors priced around £200 per bottle.



SPRINGBANK 

DISTILLERY
Located in Campbeltown, Springbank is highly regarded for its traditional 

production methods and unique character. The distillery offers a range of limited 

releases, including single-cask offerings and older-age statements that appeal to 

connoisseurs. Their whiskies often showcase a rich, complex profile with briny 

notes and gentle smokiness, making them particularly sought after.

S W

OT

Heritage and Tradition: With nearly 200 years of history, Springbank has 

established itself as a significant player in the whisky industry. Its adherence to 

traditional  product ion practices resonates with whisky enthusiasts who value 

authenticity.

Unique Flavor Profi le: Springbank whisk ies are known for their  dist inctive 

characteristics, such as briny notes and gentle smokiness. This complexity  appeals 

to connoisseurs seeking unique tasting experiences.

Limited Releases: The dist illery speciali zes in limited-edition single cask offer ings 

and older age statements, which create exclusivity and attract collectors willing to 

invest in premium products.

Strong Reputation: Springbank has earned accolades and recognition within 

whisky circles, enhancing brand prestige and consumer trust, particularly in 

enthusiast-driven markets.

Limited Production Capacity: The dist illery's commitment to traditional 

methods may restrict i ts production scale, limiting its abili ty to meet 

growing demand in emerging markets.

Higher Price Point: Premium pricing may deter some potential  consumers 

in price-sensitive markets, particularly  in regions where whisky 

consumption is burgeoning but consumer education on quality may be 

limited.

Niche Market Focus: Springbank’s speciali zation in limited releases may 

alienate broader whisky drinkers who prefer  accessible and affordable 

choices, restr icting market  penetrat ion.

Limited Brand Awareness: Outside of established markets, particularly in 

Asia, Springbank may lack recognition compared to larger competitors,  

optimizing marketing efforts to enhance brand visibility.

Growing Global Demand for Premium Whisky: There is an increasing 

global appetite for premium spirit s,  especially in China and Japan, where 

consumers are eager to explore and invest in authentic Scotch whisky.

Expansion into Emerging Markets: The Austral ian and New Zealand 

markets are observing a r ise in premium spirit s consumption, present ing 

an opportunity for Springbank to capture new clientele.

Collaborations and Limited Editions: Partnering with renowned chefs, 

artists, or other luxury brands can generate buzz and att ract attent ion to 

limited releases, making them more desirable in competitive spaces.

Education Programs: Establishing educational initiatives and tast ing events 

could foster appreciation for Scotch whisky, sparking interest  in the 

distinctive qualit ies of Springbank’s offerings, particular ly among younger 

consumers.

Intense Competit ion: The premium segment of the whisky market i s 

crowded with established players and new entrants al ike, making it 

chal lenging to capture market share without  effective di fferentiation.

Economic Fluctuations: Volati lity in global  economies, especially  in key  

markets like China and the UK, could impact consumer spending on luxury  

goods, including premium whiskies.

Changing Consumer Preferences: A shift towards other spirits or  lower-

alcohol  beverages could diminish demand for premium whisky, compel ling 

Springbank to adapt its strategy continuously.

Regulatory Challenges: The potential for str icter  regulations on alcohol 

production and sales, especially  in international markets, could hinder 

expansion efforts and operational logist ics.

Springbank Distillery stands at a critical juncture for potential growth in key 

markets. By leveraging its strengths in heritage, unique flavours, and limited 

releases, the company can navigate the challenges of competition and changing 

consumer dynamics. Additionally, recognizing opportunities in the growing 

demand for premium whisky will be crucial in ensuring the distillery’s ongoing 

success on a global stage. Strategic planning and robust marketing efforts will be 

essential to bring Springbank to the forefront of whisky connoisseurs in the UK, 

France, China, Japan, and ANZ.



GLENDRONACH 

DISTILLERY Renowned for its rich, sherried single malt 

Scotch whiskies, finds itself poised to expand its footprint in several lucrative 

markets—namely the United Kingdom (UK), France, China, Japan, and the 

Australia-New Zealand (ANZ) region. As the demand for premium and niche spirits 

continues to rise globally, conducting a comprehensive SWOT analysis (Strengths, 

Weaknesses, Opportunities, and Threats) offers valuable insights for GlenDronach 

to refine its marketing strategies and better position itself in these burgeoning 

markets.

S W

OT

Strong Heritage and Brand Reputation: GlenDronach has a stor ied history dating 

back to 1826. The brand's long-standing tradition and dedication to quali ty, 

particularly i ts sherry  cask aging process, offer a sense of authenticity that 

resonates well with whisky aficionados.

High-Quality Product Range: Known for  its rich and complex flavo u r profi le, 

GlenDronach's single malts are well-regarded among connoisseurs. Limited 

releases and age-stated expressions attract  discerning consumers willing to invest 

in premium products.

Growing Interest in Craft  Dist illeries: As consumers increasingly lean toward 

artisanal and craft spirits, GlenDronach benefits from this trend, appealing to a 

market segment that  values authenticity and craftsmanship.

Acquisition by Brown-Forman: As part of the Brown-Forman portfolio, 

GlenDronach has access to substantial resources for market ing, distr ibut ion, and 

production, enhancing its abili ty to penetrate new markets effectively.

Limited Production Capacity: The craft nature of GlenDronach’s whisky 

production imposes constraints on scaling up operat ions. Limited 

availability may hinder market  penetrat ion, particularly in regions with high 

demand.

Price Sensit ivity: Limited premium Scotch whiskies typical ly come with a 

high pr ice tag, which may deter pr ice-sensitive consumers, especially in 

emerging markets like China.

Niche Appeal: While GlenDronach targets a speci fic audience of whisky 

enthusiasts and col lectors, this niche focus may limit the brand's reach and 

potential in broader markets.

Geographical Limitations: GlenDronach's visibili ty may be lower in markets 

where Scotch whisky i sn't as culturally ingrained, requiring additional 

marketing efforts for  brand awareness.

Growing Premium Spirits Market: The global shift towards premiumization 

in the spirits sector offers GlenDronach the chance to position itself as a 

leader in the l imited premium Scotch category across target regions.

Emerging Asian Markets: With increasing disposable income and a growing 

interest in luxury products, markets like China and Japan represent 

significant  opportunities for growth. Customized market ing strategies can 

help resonate with local consumers.

Experiential M arketing Init iatives: By introducing distillery tours, tasting 

events, and immersive brand experiences in key markets, GlenDronach can 

deepen brand loyalty and attract new consumers looking for  unique 

experiences.

Digital and E-commerce Expansion: The rise of online shopping opens new 

avenues for reaching consumers. Establishing a strong e-commerce 

presence can enhance accessibili ty and convenience in targeted regions.

Intense Competit ion: The premium whisky segment i s crowded with 

established players and emerging craft distilleries. Competi tors with larger 

budgets and brand recognition could overshadow GlenDronach’s efforts.

Regulatory Challenges: Import tariffs,  fluctuating trade policies, and str ict 

regulations concerning alcohol sales in foreign markets can impact 

distribution and pr icing strategies.

Changing Consumer Preferences: As preferences shi ft  towards spir its like gin, 

rum, or  ready-to-drink cocktails, GlenDronach must adapt to changing 

consumer tastes that may challenge its market position.

Economic Recession Risk: Global economic downturns can lead to reduced 

spending on luxury  goods, negatively  impacting sales of premium whisky, 

particularly in traditionally resil ient markets like the UK and France.

GlenDronach Distillery's entry into the UK, French, Chinese, Japanese, and ANZ 

markets presents both exciting opportunities and formidable challenges. The 

brand’s established heritage, commitment to quality, and access to significant 

resources position it well for expansion. However, the distillery must navigate the 

competitive landscape, regulatory hurdles, and evolving consumer preferences to 

achieve sustainable growth. A strategic approach, leveraging its strengths while 

addressing weaknesses, will be crucial for GlenDronach as it seeks to solidify its 

footprint in these diverse and dynamic markets.



BALBLAIR DISTILLERY 
founded in 1790, is recognized for its commitment to producing high-quality single-

malt Scotch whisky. As it seeks to expand its market presence, particularly 

targeting the UK, French, Chinese, Japanese, and Australian/New Zealand (ANZ) 

markets, performing a SWOT analysis can provide strategic insights into the 

company’s strengths, weaknesses, opportunities, and threats. 

S W

OT

Strong Heritage and Brand Reputation: GlenDronach has a stor ied history dating 

back to 1826. The brand's long-standing tradition and dedication to quali ty, 

particularly i ts sherry  cask aging process, offer a sense of authenticity that 

resonates well with whisky aficionados.

High-Quality Product Range: Known for  its rich and complex flavor profile, 

GlenDronach's single malts are well-regarded among connoisseurs. Limited 

releases and age-stated expressions attract  discerning consumers willing to invest 

in premium products.

Growing Interest in Craft  Dist illeries: As consumers increasingly lean toward 

artisanal and craft spirits, GlenDronach benefits from this trend, appealing to a 

market segment that  values authenticity and craftsmanship.

Acquisition by Brown-Forman: As part of the Brown-Forman portfolio, 

GlenDronach has access to substantial resources for market ing, distr ibut ion, and 

production, enhancing its abili ty to penetrate new markets effectively.

Limited Production Capacity: The craft nature of GlenDronach’s whisky 

production imposes constraints on scaling up operat ions. Limited 

availability may hinder market  penetrat ion, particularly in regions with high 

demand.

Price Sensit ivity: Limited premium Scotch whiskies typical ly come with a 

high pr ice tag, which may deter pr ice-sensitive consumers, especially in 

emerging markets like China.

Niche Appeal: While GlenDronach targets a speci fic audience of whisky 

enthusiasts and col lectors, this niche focus may limit the brand's reach and 

potential in broader markets.

Geographical Limitations: GlenDronach's visibili ty may be lower in markets 

where Scotch whisky i sn't as culturally ingrained, requiring additional 

marketing efforts for  brand awareness.

Growing Premium Spirits Market: The global shift towards premiumization 

in the spirits sector offers GlenDronach the chance to position itself as a 

leader in the l imited premium Scotch category across target regions.

Emerging Asian Markets: With increasing disposable income and a growing 

interest in luxury products, markets like China and Japan represent 

significant  opportunities for growth. Customized market ing strategies can 

help resonate with local consumers.

Experiential M arketing Init iatives: By introducing distillery tours, tasting 

events, and immersive brand experiences in key markets, GlenDronach can 

deepen brand loyalty and attract new consumers looking for  unique 

experiences.

Digital and E-commerce Expansion: The rise of online shopping opens new 

avenues for reaching consumers. Establishing a strong e-commerce 

presence can enhance accessibili ty and convenience in targeted regions.

.

Intense Competit ion: The premium whisky segment i s crowded with 

established players and emerging craft distilleries. Competi tors with larger 

budgets and brand recognition could overshadow GlenDronach’s efforts.

Regulatory Challenges: Import tariffs,  fluctuating trade policies, and str ict 

regulations concerning alcohol sales in foreign markets can impact 

distribution and pr icing strategies.

Changing Consumer Preferences: As preferences shi ft  towards spir its like gin, 

rum, or  ready-to-drink cocktails, GlenDronach must adapt to changing 

consumer tastes that may challenge its market position.

Economic Recession Risk: Global economic downturns can lead to reduced 

spending on luxury  goods, negatively  impacting sales of premium whisky, 

particularly in traditionally resil ient markets like the UK and France.

Balblair Distillery stands at a crossroads as it considers expanding its footprint in 

the UK, French, Chinese, Japanese, and ANZ markets. Leveraging its strengths, 

such as heritage, quality craftsmanship, and unique products, while addressing its 

weaknesses, will be pivotal in capitalizing on the growing demand for premium 

spirits. Additionally, seizing opportunities in e-commerce and strategic 

partnerships can help the brand navigate potential threats, ultimately positioning 

Balblair as a formidable player in the global whisky market.



BENRINNES DISTILLERY 
BenRinnes Distillery, renowned for its unique and high-quality single-malt Scotch 

whisky, is strategically positioned to capitalize on the growing demand for premium 

spirits in various global markets. As it looks to expand its presence, a 

comprehensive SWOT analysis will provide valuable insights into its internal 

capabilities and external market conditions.

S W

OT

Quality and Tradition: BenRinnes has a st rong heritage and commitment to 

craft ing traditional Scotch whisky using time-honoured methods. This appeals to 

discerning consumers who value authenticity and craftsmanship.

Distinctive Flavor Profi le: The dist illery i s known for it s complex flavor profiles, 

characterized by an array of aromatic notes. This can attract  both connoisseurs 

and new whiskey drinkers alike seeking unique tasting experiences.

Niche Positioning: BenRinnes targets the l imited premium segment, which can 

yield higher margins compared to standard offer ings. This positions the dist illery 

favourably against mass-market brands.

Sustainable Pract ices: A growing trend in consumer preference is for brands that 

prior itize sustainabi lity. BenRinnes’ potential commitment to eco-friendly 

pract ices can enhance it s appeal, particularly  in environmentally  conscious 

markets like the UK and ANZ.

Limited Brand Awareness: Compared to more established names in the 

Scotch whisky market, BenRinnes may struggle with brand recognition, 

making it challenging to penetrate and gain market share in new regions.

Production Capacity : As a distil lery focusing on limited premium offer ings, 

production capacity may be restricted, potentially hindering the ability to 

meet sudden spikes in demand or effectively scale operations in expanding 

markets.

High Price Point: The premium pricing of BenRinnes whisky may al ienate 

price-sensitive consumers, particularly in emerging markets like China, 

where many consumers are still exploring their preferences.

Dependency on Traditional M arkets: While targeting five distinct regions, 

the focus on traditional whisky  markets like the UK and France might lead 

to a slow adaptation in expanding markets such as China and Japan where 

different marketing strategies may be required.

Emerging Markets: The rise of middle-class consumers in China and Japan, 

eager to explore premium spirit s,  offers a signi ficant opportunity for  

BenRinnes to capture new customers.

E-commerce Growth: The surge in online shopping provides a pathway to 

reach consumers directly, allowing greater  dist ribution reach without the 

need for extensive physical presence in those markets.

Cultural Events and Whisky Tourism: Engaging with regional cul tural 

events, festivals, and promotions can elevate brand visibility. Whisky 

tourism initiatives can also draw international visitors to Scotland, 

enhancing brand experience.

Product Diversificat ion: Developing special edition releases, limited 

bottlings, or blended whisky targeting speci fic markets can ent ice 

consumers looking for exclusivity and new tastes.

.

Intense Competit ion: The premium whisky market  is saturated with 

established players. BenRinnes faces fierce competi tion from both tradit ional 

Scotch brands and emerging craft distilleries that can erode market share.

Economic Fluctuations: Global economic condit ions, such as inflation or  

economic downturns, can significantly impact consumer spending habits, 

particularly in premium sectors.

Regulatory Challenges: With different regulations across the UK, France, 

China, Japan, and ANZ, navigating import tariffs and compl iance issues can be 

complex and may hinder market entry or expansions.

Changing Consumer Preferences: The increasing t rend of health-

consciousness may shift consumer preferences away from traditional spirit s 

towards lower-alcohol  or non-alcohol  alternatives, affect ing sales.

BenRinnes Distillery stands at an exciting juncture with both opportunities and 

challenges on the horizon as it seeks to penetrate the UK, French, Chinese, 

Japanese, and ANZ markets. By leveraging its strengths and addressing its 

weaknesses, while remaining mindful of external threats and opportunities, 

BenRinnes can lay a robust foundation for sustainable growth in the premium 

Scotch whisky segment. The focus on quality, effective marketing strategies, and 

adaptation to each market's dynamics will be vital to its success.



TEELING DISTILLERY 
The global whisky market has seen significant growth, particularly in the premium 
segment as consumer preferences evolve. Teeling Distillery, known for its 
innovative approach to whiskey production, is looking to expand its influence in the 
limited premium Scotch whisky market targeting the United Kingdom, France, 
China, Japan, and Australia/New Zealand (ANZ). Although not a Scotch Whisky as 
they are based in Ireland, this distillery produces a similar premium, small batch 
product

S W

OT

Quality and Craftsmanship: Teeling Dist illery pr ides itself on artisanal production 

methods, including unique maturation techniques using various cask types. This 

commitment to quality  aligns well with premium whiskey consumers who are 

willing to pay a premium for fine spir its.

Innovation and Variety: Teeling is known for  its innovative flavor profiles and 

product offerings, which can att ract consumers seeking distinct ive and limited 

editions. The ability to produce unique limited releases can help the disti llery 

stand out in crowded markets.

Growing Brand Recognition: As a relatively modern distillery  founded in 2012, 

Teeling has been garnering attention and accolades in international spirits 

competitions. This recognition can facilitate entry into new markets through 

established distribution networks and consumer trust.

Sustainable Practices: The growing importance of sustainability  among 

consumers can be a competit ive advantage for Teeling, particularly in markets 

where environmental ly responsible production pract ices resonate with 

consumers.

Limited Production Capacity: As a smaller distillery, Teeling may face 

chal lenges in scaling production to meet the demand projected in various 

large markets. Limited availabil ity could potent ially rest rict growth 

opportunities.

Brand Positioning: While Teeling is well-known in the Irish whiskey 

segment, it s brand identity may not be as established in the Scotch whisky 

market. This could require additional  marketing efforts to convince 

consumers of i ts quality and relevance.

Market Perception: A perception of Ir ish whiskey as infer ior to Scotch 

whisky may pose challenges, particularly in regions where Scotch 

dominance is strong. Overcoming this stereotype will require strategic 

marketing and educat ion efforts.

Pricing Strategy: While premium positioning can drive margins, setting 

prices too high could alienate potential consumers, especially in more 

price-sensitive markets like China and ANZ.

Growing Demand for Premium Spirits: The global shift towards 

premiumization presents a compelling opportunity for  Teeling to expand its 

market presence, especially among the affluent consumer segments in the 

UK, France, Japan, and China.

E-commerce Growth: As online sales of alcoholic beverages have surged, 

Teeling can leverage digital plat forms to reach consumers, allowing for 

effective market penetration even in hard-to-reach regions.

Collaborations and Partnerships: Forming strategic alliances with 

established distributors and retailers in target markets could enhance 

brand visibil ity and improve access to distribution channels.

Cultural Appreciation: Increased interest in whiskey cul ture in countr ies 

like China and Japan provides an opportunity for educational marketing 

campaigns that promote Teeling’s heritage, craftsmanship, and premium 

offerings.

Intense Competit ion: The premium Scotch whisky market i s highly 

competitive, with establ ished brands having significant market share and 

brand loyalty. Competing against these entrenched players poses a 

continuous challenge.

Regulatory Challenges: Different  regulat ions surrounding the import and sale 

of alcohol ic beverages can create barriers to entry and operational 

complexities in internat ional markets.

Economic Volati lity: Economic downturns or  instability in key markets may 

reduce discretionary spending on luxury items like premium spirit s,  affecting 

overal l sales and profitabi lity.

Changing Consumer Preferences: With the introduct ion of new beverages 

and drinking trends, consumer preferences in key markets may shift, 

potentially  impacting demand for  traditional  whisky categories.

Teeling Distillery has significant strengths and opportunities as it seeks to enter 

and thrive in the limited premium Scotch whisky market across the UK, France, 

China, Japan, and ANZ. However, it must navigate its weaknesses and threats 

through effective marketing strategies, partnerships, and consistent product 

quality. By leveraging its innovative approach and commitment to sustainability, 

Teeling can position itself as a distinguished player in the evolving global whisky 

landscape.



HOW ROBBIE BURNS SCOTCH 

WHISKY STACKS UP

The Robbie Burns Whisky brand, named after Scotland’s 

beloved poet and cultural icon, or The Bard of Whisky as we 

know him, embodies a deep heritage and rich tradition. We 

aspire to be known for our quality, craft, and connection to 

Scottish culture and will attempt to convert the love and 

affection for Burns into a dedicated following. However, like 

any brand, we face unique challenges and opportunities in a 

competitive limited premium release, global Scotch Whisky 

market. 



connoisseurs. Their whiskies often showcase a rich, complex profile with briny 

notes and gentle smokiness, making them particularly sought after.

S W

OT

Heritage and Authenticity: Robbie Burns, the nat ional bard of 

Scotland, brings a r ich cultural  history to the brand. This historical 

connection allows the whisky to resonate with consumers seeking 

authenticity  in their drinks, thereby enhancing i ts appeal, especially  

in a market where consumers increasingly value tradition.

Strong Brand Recognition : The Robbie Burns name is well-recognized 

worldwide, especially in regions with strong Scottish influence. As a result , the 

brand enjoys a buil t-in recognition factor that can facilitate market  entry and 

shelf space in retailers.

Instant access to aged scotch products : Through working with a number of 

Scotch Whisky  producers from across the six regions, we have near-instant 

access to aged Whisky  products, so we are not  beholden to the ageing process 

to bring premium product  to market

Low operating costs: The start-up model is focused on just-in-time supply, 

outsourcing and centralised operat ions including dist ribution and marketing. By 

keeping costs low, Robbie Burns Whisky produces a high yield per bottle sold

Reliant on Dist illery supply: The brand will need to work with 

several distilleries around the six regions and is therefore 

dependent on them to supply a sufficient volume of product as 

required. This will limit RBs bargaining power.

Higher Price Point: Due to it s emphasis on quality craftsmanship and 

premium ingredients, Robbie Burns Whisky could be priced higher than 

some competitors. This pricing st rategy might deter budget-conscious 

consumers and limit potent ial sales volume.

Limited Marketing Reach: The brand may struggle with marketing efforts, 

especially if i t relies heavily on it s heritage without adapting to 

contemporary advert ising trends. A lack of dynamic market ing strategies 

can result in missed opportunities to engage a younger audience.

Distribution Challenges: Depending on how well-established distribution 

networks are, Robbie Burns Whisky could face chal lenges in reaching 

markets outside of it s pr imary audience. Limited availability can hurt 

potential sales and brand recognition.

Expanding Global Markets: There is an increasing
          global Interest  in whisky, particularly  in emerging markets
      like Asia and South America. Expanding into these regions offers significant 
growth potential  for  the brand, capital izing on the rising demand for  premium 

spirits.

Collaborations and Partnerships: By collaborating with renowned chefs or craft  
cocktail bars,  the Robbie Burns brand can enhance its vi sibil ity and 
att ractiveness to a broader  audience. Partnerships can create unique offer ings 

and increase brand awareness among diverse consumer segments.

Leveraging Digital Marketing: Having the founders’ advanced experience in 
social  media and online platforms allows the brand to effectively engage 
consumers at all points of the sales cycle. Marketing is in The Robby Burns 

Whisky Co.’s DNA, and by  sharing storytelling content that highlights the 
whisky's heri tage and quality, the brand can bui ld a robust online presence.

Sustainable Pract ices: As sustainability  becomes increasingly important to 
consumers,  adopting environmentally fr iendly practices in sourcing and 

production could att ract eco-conscious drinkers. This shift could position 
Robbie Burns Whisky  favourably  in a quick ly evolving market .

Intense Competit ion: The whisky  market  is .                          .      

characterized by overwhelming competition, with numerous brands 

vying for consumer attention. New entrants and established brands 

alike may pose a threat to market  share and could necessitate 

aggressive market ing and innovation st rategies.

Changing Consumer Preferences: As consumer tastes evolve toward 

lighter spir its or non-alcohol ic al ternatives, there may be a declining 

interest in tradit ional whisky. The Robbie Burns brand must adapt to 

these shifting tendencies to remain relevant.

Economic Fluctuations: Economic downturns or instabil ity can lead to 

decreased discretionary spending. As whisky  is often viewed as a 

luxury i tem, sales may decline in tougher economic climates, impacting 

overal l revenue.

Regulatory Challenges: The spirits industry is subject to st ringent 

regulations and taxes that can vary by region. Changes in government 

policy regarding alcohol production and sales could present 

unforeseen chal lenges for the Robbie Burns Whisky brand.

The Robbie Burns Whisky brand stands at the intersection of tradition and modernity, with 

strengths that underscore its legacy and quality. However, it must navigate identified 

weaknesses and threats while seizing opportunities for growth and expansion. By 

strategically addressing these aspects, Robbie Burns can enhance its market position and 

continue to thrive in the competitive whisky landscape.

As Ronnie Burns Whisky charts its course in the industry, its focus on a low-cost operating 

model will continue to be pivotal in scaling up production. With plans for broader 

distribution and potential expansion into international markets, maintaining operating 

efficiency will be essential to sustaining growth.

Moreover, the distillery's commitment to sustainability—through local sourcing and reduced 

waste—ensures that its operations resonate with an increasingly eco-conscious consumer 

base. This dual focus on cost-effectiveness and environmental responsibility positions Ronnie 

Burns Whisky as not only a player to watch but a potential leader in redefining industry 

standards.

THE ROBBIE BURNS WHISKY CO.



SMART 
OBJECTIVES
(6 MONTHS)



SHORT-TERM SMART 
OBJECTIVES (1/3)

PRODUCT 

DEVELOPMENT
Objective: 
Develop a unique product offering that meets 
market preferences. 
Specific: 
Acquire, Bottle and Distribute 80% of the first 
production run (200 bottles)
Measurable: 
Distribute products through sales in Europe and Asia
Achievable: 
Partner with experienced distillers. 
Relevant: High-quality products is crucial for 
premium status.
Time-bound: 
Complete product development by the end of Q1.

BRAND 

DEVELOPMENT
Objective: 
Finalize brand identity and packaging design. 
Specific: 
Create a logo, bottle design, and brand story. 
Measurable: 
Agree on designs with Robbie Burns ANZ.
Achievable: 
Complete the Branding Guidelines Pack. 
Relevant: 
A strong brand identity differentiates your whisky in a 
crowded market.
Time-bound: Finalize designs by the end of 2024

MARKET 

RESEARCH + 

BRAND 

POSITIONING
Objective: 

Conduct comprehensive market research to define 

target demographics and brand positioning. 

Specific: 

Identify key consumer segments, competitor analysis, 

and market gaps. 

Measurable: 

Gather data from at least 50 potential consumers and 

20 competitors. 

Achievable: Utilize online surveys and industry reports. 

Relevant: 



SHORT-TERM SMART 
OBJECTIVES (1/3)

1ST PRODUCT 

RUN
Objective: 
Execute a successful initial production run of 250 
bottles
Specific: 
Collaborate with the first distillery to produce the 
first production run. 
Measurable: 
List products for sale on the website and social 
channels – 
Achievable: 
Utilize existing partnerships and logistics for 
production 
Relevant: 
Having stock available is essential for launching 
sales.
Time-bound: 
Complete production of the First Production Run 
by January 2025

ONLINE 

PRESENCE
Objective: 
Launch an official website and e-commerce 
platform
Specific: 
 A user-friendly site featuring brand history, 
products, and an online store
 Measurable: 
Achieve at least 50 unique sales in the first-month 
post-launch. 
Achievable:
Use a professional web product to create the site
Relevant: 
An online presence is critical to reaching global 
markets. 
Time-bound: Launch by the end of 2024

SALES STRATEGY
Objective: 
Develop a multi-channel sales strategy targeting 
three continents IN-PROGRESS Specific: 
Establish online sales in North America, Europe, and 
Asia. 
Measurable: 
Secure partnerships with at least 5 premium 
collector/distributor customers in each continent. 
Achievable: 
Research and reach out to potential D2C. Relevant: 
Diversified sales channels maximize market 
exposure. PLANNING – MARCH Time-bound: 
Complete by the end of Q1 2025.



SHORT-TERM SMART 
OBJECTIVES (1/3)

MARKET 

RESEARCH + 

BRAND 

POSITIONING
Objective: 
Conduct comprehensive market research to define 
target demographics and brand positioning. 
Specific: 

Identify key consumer segments, competitor analysis, 
and market gaps. 
Measurable: 
Gather data from at least 50 potential consumers and 
20 competitors. 
Achievable: Utilize online surveys and industry 
reports. 
Relevant: 
Understanding your market is crucial for brand 
positioning.

BRAND 

DEVELOPMENT
Objective: 
Finalize brand identity and packaging design. 
Specific: 
Create a logo, bottle design, and brand story. 
Measurable: 
Agree on designs with Robbie Burns ANZ.
Achievable: 
Complete the Branding Guidelines Pack. 
Relevant: 
A strong brand identity differentiates your whisky in a 
crowded market.
Time-bound: Finalize designs by the end of 2024

PRODUCT 

DEVELOPMENT
Objective: 
Develop a unique product offering that meets market 
preferences. 
Specific: 
Acquire, Bottle and Distribute 80% of the first 
production run (200 bottles)
Measurable: 
Distribute products through sales in Europe and Asia
Achievable: 
Partner with experienced distillers. 
Relevant: 
High-quality products is crucial for premium status.
Time-bound: 
Complete product development by the end of Q1.



FUNDING 
ROUNDEXECUTIVE 
SUMMARY



The Robbie Burns Whisky Co. is a pioneering startup 
dedicated to crafting the finest Robby Burns Scotch, a 
tribute to Scotland’s legendary bard and an 
embodiment of Scottish culture. Our mission is to 
introduce the world to authentic, premium Scotch 
whisky that not only reflects the rich heritage of 
Scotland but also evokes the spirit and passion of 
Robert Burns himself. We aspire to create a brand 
that resonates with whisky lovers and cultural 
enthusiasts, positioning Robby Burns Scotch as a 
symbol of tradition fused with modern innovation.

The Robbie Burns Whisky Co. represents not just a 
brand, but a celebration of culture, craftsmanship, 
and history. We invite investors to join us in our 
journey to redefine the Scotch whisky experience, 
making Robby Burns Scotch a household name 
around the world. Together, we can elevate the 
appreciation of authenticity and storytelling in 
whisky, forging connections through every 
exceptional sip.

COMPANY OVERVIEW



In a market crowded with numerous whisky brands, 
consumers often struggle to find products that 
genuinely capture a sense of place and tradition. Many 
whiskies lack a compelling narrative or fail to 
communicate their heritage. Additionally, the rapid 
growth of the whisky market has led to a deluge of 
options that, while diverse, can leave consumers 
feeling disconnected from the rich stories and cultures 
behind each bottle. The Robbie Burns Whisky Co. aims 
to fill this gap by offering a product that not only 
delights the senses but also immerses consumers in 
the stories and traditions of Scotland.

THE PROBLEM WE SOLVE



What sets The Robbie Burns Whisky Co. apart is our 
commitment to authenticity, artistry, and storytelling. 
Each bottle of Robby Burns Scotch is handcrafted using 
traditional methods, with a blend of the finest malt and 
grain whiskies sourced from the most respected 
distilleries. Our unique aging process and meticulous 
quality control ensure that every sip reflects the 
character and heritage of Scotland. 

Moreover, our branding, inspired by Robert Burns’ poetry 
and life, tells a captivating story that connects whisky 
lovers to Scotland's rich literary and cultural heritage. 
This combination of quality, tradition, and storytelling 
creates a brand that stands out in an ever-evolving 
market.

UNIQUE VALUE PROPOSITION



To accelerate our growth and solidify our place in the 
global whisky market, The Robbie Burns Whisky Co. is 
seeking $2 million in funding. These funds will be 
allocated strategically to enhance our production 
capabilities, expand our marketing efforts, and broaden 
our distribution channels. 

Specifically, we plan to invest in state-of-the-art 
distillation equipment, secure a larger inventory of high-
quality ingredients, and implement a robust marketing 
strategy that includes partnerships with influential brand 
ambassadors and storytellers in the whisky community.

FINANCIAL NEEDS



Despite being a budding startup, The Robbie Burns 
Whisky Co. has made significant strides in our journey. 
We have successfully secured partnerships with several 
acclaimed distributors in key markets, including the UK, 
the US, and select Asian regions. Our initial sales have 
exceeded projections, with a 150% growth rate in the 
first year, signaling strong consumer interest and 
demand. 

Additionally, our brand has received accolades at 
renowned whisky festivals, earning recognition for both 
taste and packaging design, which further solidifies our 
position as a formidable contender in the whisky 
industry.

ACHIEVEMENTS AND 
TRACTION



FUNDING 
ROUNDABOUT THE 
ROBBIE BURNS 
WHISKY CO.



The Robbie Burns Whisky Co. proudly stands as a pioneering 

force in the world of Scotch whisky. Our flagship product, Robby 

Burns Scotch, is an exceptional blend that captures the essence 

of Scotland's rich heritage and the timeless artistry of whisky 

distillation. Our innovative approach marries traditional 

methods with modern technologies, ensuring that every bottle 

encapsulates the unique character of our brand.

Robby Burns Scotch is not just a beverage; it is an experience. 

Each expression we offer is crafted from meticulously sourced 

ingredients, including the finest barley and pure mountain 

spring waters. Our production process, overseen by 

experienced master distillers, reflects a commitment to quality 

and authenticity. Consumers can expect a smooth, rich flavor 

profile that pays homage to the legendary Scottish poet, Robert 

Burns, while appealing to modern palates.

In addition to our core offerings, we plan to expand our product 

line to include limited-edition releases, collaborations with 

renowned artisans, and a range of synonymous whisky-related 

products. This expanded portfolio will cater to not only 

connoisseurs but also casual drinkers seeking a unique cultural 

experience.

BUSINESS CONCEPT



MARKET ANALYSIS
The global whisky market continues to flourish, driven by an increasing demand for 

premium spirits and a growing appreciation for the craftsmanship involved in whisky 

production. According to recent industry reports, the global whisky market is poised to 

grow significantly, with a projected compound annual growth rate (CAGR) of over 5% in 

the coming years. The rise of craft distilleries, interest in artisanal products, and the 

burgeoning cocktail culture are pivotal in reshaping consumer preferences toward high-

quality spirits.

Our target market spans both traditional whisky enthusiasts and a new generation of 

consumers aged 25-45 who are exploring the world of premium spirits. This 

demographic appreciates quality, authenticity, and the storytelling behind their 

beverages. Furthermore, factors such as social media influence, sustainability trends, 

and experiential marketing are reshaping how these consumers engage with brands like 

ours.

In terms of competition, while the market features established players with significant 

market share, there is a notable gap in brands that specifically focus on the cultivation of 

genuine Scottish heritage with contemporary appeal. The Robbie Burns Whisky Co. aims 

to position itself not only as a whisky brand but as a cultural ambassador for Scotland, 

offering a distinctive narrative that sets it apart from others.
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THE SCOTTISH DIASPORA: 
GENERATIONS ABROAD
Scotland’s influence has stretched far beyond its borders, resulting in a large and passionate diaspora 
throughout the world. It is estimated that there are approximately 50 million people globally who 
identify as having Scottish heritage, which includes 1st, 2nd, and 3rd generation Scots. This figure 
encapsulates those who were born in Scotland and have since settled elsewhere, as well as their 
descendants who continue to carry forward their Scottish heritage.

First Generation: 
The first-generation Scots living abroad are those who were born in Scotland and moved to other 
countries. Many of them migrated in search of better economic opportunities, and their places of 
relocation include countries like Canada, the United States, Australia, and New Zealand. It’s 
estimated that upwards of 1.2 million Scots live overseas today, with a particularly large community 
in North America.

Second Generation: 
The children of first-generation Scots often maintain a connection to their Scottish roots, even if they 
have been born and raised outside of Scotland. This generation may have a more blended identity, 
often embracing both local culture and their Scottish heritage through family traditions, cultural 
events, and community involvement.

Third Generation: 
The third-generation Scots may be further distanced from their ancestral homeland, yet the bond 
with Scotland is often engrained through family stories, Scottish names, and cultural legacies. 
Festivals like the Scottish Highland Games and activities organized by Scottish societies worldwide 
help preserve this connection, enabling them to celebrate their heritage while fully participating in 
their local communities.

SCOTTISH 
HERITAGE + 
IDENTITY

Separated by thousands of miles 
worldwide, individuals who 
identify as Scottish cherish their 
unique heritage, creating a 
vibrant cultural exchange 
between Scotland and the 
diaspora through distinct cultural 
traits such as language, music, 
and sporting traditions. 

ROBBIE BURNS is an icon who 
provides a platform to unite 
the spirit of global Scots 
through the celebration of a 
rich shared culture!

For auld lang syne, my dear

For auld lang syne

We'll drink a cup of kindness yet

For the sake of auld lang syne



BURNSIAN

BELONGING AND SOLIDARITY
At  the heart of the Burnsian ethos lies a powerful sense of 
belonging. Burns's poetry resonates with people across 

generat ions and backgrounds, knitting together a community 
that celebrates shared values and experiences. Through public 
readings, local gatherings, and Toastmaster events, enthusiast ic 
supporters honor Burns’s legacy by coming together to share his 
work, fostering a profound sense of solidar ity. This communal 

approach unites people in celebration of their  national identity 
and cultural heri tage, reinforcing t ies among those who 
appreciate the beauty and depth of Scott ish t radit ion.

THE SPIRIT OF BURNS
The spirit  of Burns is characterized by an unyielding 
commitment  to the explorat ion of humanity’s shared emotional 

landscape. His poems reflect the joys and sorrows of l ife, as wel l 
as the struggles against social injustice. The Burnsian philosophy 
encapsulates this spir it, advocating for empathy, understanding, 
and compassion in human relationships. Burns's unabashed 
celebration of love—be it romant ic, familial,  or platonic—

invokes a deep sense of connection and respect among 
individuals,  further fostering a culture that values emotional 
honesty and vulnerabil ity.

STYLE AND LINGUISTIC FLAIR
The mastery of language is another hallmark of the Burnsian 
identity. Burns infused his work with rich imagery and l inguistic 

flair, seamlessly blending Scots dialect with universal themes. 
This styl ist ic approach inspires imitators and enthusiasts al ike, 
encouraging them to embrace their  linguistic heritage while 
exploring contemporary expressions of Scottish culture. The 
abi lity to communicate effectively  and aesthetical ly is a crucial 

aspect of the Burnsian experience, especially emphasized within 
Toastmaster  clubs where publ ic speaking skill s are honed and 
celebrated. Here, participants work to inspire and empower 
each other, perpetuating the values Burns so ardently  
advocated.

EXPLORATION OF THEMES: LOVE, NATURE, AND 
SOCIAL JUSTICE
A quintessential element of the Burnsian identity i s the 
exploration of fundamental  themes l ike love, nature, and social 
justice. Burns’s poetic lens offers a profound perspect ive on 
these topics, inviting readers and speakers to reflect on their 
significance in contemporary society. Love is portrayed in its 

many forms—divine, romantic, and communal—while an 
appreciation for nature is intr icately woven into many of his 
verses. Furthermore, his outspoken commitment to social 
justice urges the Burnsian community to engage in discussions 
about equal ity and fairness, ensuring that these themes remain 

vital and relevant today.

NATIONAL PRIDE
Being Burnsian is also an expression of nat ional pr ide. In 
celebrating Burns and his contributions to l iterature and culture, 

individuals inherently express their  pride in their Scottish 
identity. Through annual gatherings such as Burns Night , Scots 
around the world come together to commemorate the poet’s 
birthday with traditional food, music,  and recitals of his work. 
These celebrations serve as a reminder of Scotland's rich literary  

heritage and it s ongoing influence on global culture, instilling a 
sense of purpose and pr ide among members of the Burnsian 
community.

COMMUNITY AND CONTINUITY
Ultimately, the Burnsian experience is about creating a 
continuous thread that connects past,  present, and future 

generat ions. It nurtures a cultural consciousness deeply  rooted 
in Scottish traditions while encouraging innovation and 
evolution. The sense of camaraderie among enthusiasts ensures 
that the legacy of Robert Burns endures, providing a foundat ion 
for future generations to explore, celebrate, and engage with 

the themes that foster their cul tural  identity.

Should old acquaintance be forgot
And never brought to mind?
Should old acquaintance be forgot
In the days of auld lang syne?
For auld lang syne, my dear
For auld lang syne
We'll drink a cup of kindness yet
For the sake of auld lang syne
And surely, you will buy your cup
And surely, I'll buy mine!
We'll take a cup of kindness yet
For the sake of auld lang syne
We two who've paddled in the stream
From morning sun 'til night
The seas between us roared and swelled
Since the days of auld lang syne
For old acquaintance be forgot
And never brought to mind
Should old acquaintance be forgot
For the sake of auld lang syne?
For old acquaintance be forgot
And never brought to mind
Should old acquaintance be forgot
In the days of auld lang syne?
For auld lang syne, my dear
For auld lang syne
We'll drink a cup of kindness yet
For the sake of auld lang syne

ROBERT BURNS (1759-
1796)Auld Lang Syne - 1788





FUNDING 
ROUNDEVALUATION 
OF SUCCESS



Four Small Batch Scotch Producers Fundraising Target - £26K

For context, TRBWC is looking to deliver an initial 
limited release of 250 bottles. These numbers are 
too small to be statistically robust against the small 
batch numbers, therefore competitor analysis is of 
limited use in phase one of the current planned 
distributions (1X 250 X 4) (4 launches in 12 months)

The sales target for £26K payback

By transacting all 250 bottles at £104, TRBWC would break 
even on the £26K investment. However, the target is 
between £175 and £200 due to the extremely rare nature of 
this “Robbie Burns” release. This model only works with the 
gravitas of the Robbie Burns brand

The founder has 25+ years honing their craft in performance digital 
marketing experience and believes that these targets are possible 
WITHOUT a £3K media investment. We have included it as a contingency

MARKET ANALYSIS



The Robbie Burns Whisky Co. has established a robust revenue model that utilizes multiple streams to 

maximize profitability. Our primary revenue source will be direct sales through both online platforms 

and brick-and-mortar retailers. Our marketing strategy will emphasize partnerships with high-end 

distributors and specialty liquor stores to ensure that Robby Burns Scotch is available in premium 

markets.

Additionally, we will explore subscription services that deliver curated whisky selections to 

consumers' doorsteps, offering exclusive content and educational resources about whisky 

appreciation. This subscription model not only fosters brand loyalty but also creates an ongoing 

revenue stream.

Moreover, we intend to scale our brand through experiential marketing initiatives, such as whisky-

tasting events and festivals, which serve as both promotional and revenue-generating opportunities. 

By hosting these events, we will create direct experiences for consumers, deepening their connection 

to our brand and encouraging word-of-mouth referrals.

In conclusion, The Robbie Burns Whisky Co. is poised to capitalize on the growing global interest in 

premium whisky with our unique product offerings, strong market understanding, and diversified 

revenue strategies. With your support in this funding round, we aim to expand our reach, enhance 

our product development, and solidify our place as an iconic brand in the whisky industry. Join us on 

this journey to celebrate the spirit of Scotland and create moments of enjoyment for whisky lovers 

around the world.

REVENUE 

MODEL



Social = Search = Site Visit = Sale = Follow-up = Membership

USER JOURNEY TO SUCCESS

We will grant every sale a membership to our exclusive luxury “Burnsian” club. This 
enables has several benefits for TRBWC
1. Building 1st Party Data – new new digital marketing currency
2. Encourages repeat purchase through discounts, early release, events etc.
3. Allows TRBWC to track global reach
4. Encourages word-of-mouth sales + Membership uplift

“Burnsian” Loyalty Club

EXCLUSIVE LAUNCH EVENTS 

PAID MARKEING

The forecasts demonstrate a £40K initial investment can be cleared after the 2nd release

£40,000 LAUNCH INVESTMENT



Robbie Burns Whisky aspires to encapsulate the spirit of Scotland through a premium whisky that 
honours the legacy of the famous bard, Robert Burns. The vision is to create a world-class whisky that 
embodies authenticity, tradition, and sophistication, appealing to both connoisseurs and casual drinkers 
globally. By interweaving robust flavours with a poignant storytelling element linked to Scottish heritage, 
Robbie Burns Whisky seeks to position itself not just as a beverage, but as an experience steeped in 
culture.

Through these slides, we hope you can get a good understanding of what we are trying to achieve and 
why a start-up loan is vital for our success. with an earnest vision and a clear roadmap, Robbie Burns 
Whisky is on a promising path to make its mark in the global spirits industry, blending heritage with 
modern trends to engage whisky enthusiasts around the world.

We are confident in our vison and are passionate about bringing the Robbie Burns Whisky brand to a 
global market. We look forward to your feedback

Yours sincerely,

Dan Hills

Founder | Director

THANKS FOR YOUR TIME
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